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REPORT OF

The Strategic Director Place 

TO  

Procurement Board

ON

Wednesday 11th September 2019

TITLE: Approval to go out to competition for Arboricultural Services

RECOMMENDATION: 

That Procurement Board:

Grant authority for the provision of Arboricultural Services to be procured in 
accordance with the Council’s Contractual Standing Orders through an open 
tender 
 

EXECUTIVE SUMMARY:  

The purpose of this report is to request approval to go out to competition for the 
procurement of the Arboricultural Service.

BACKGROUND DOCUMENTS:

None

KEY DECISION: No



 

DETAILS: 

1. Background,

 The current Arboricultural Service contract has been in place since April 2016 
and is scheduled to expire on 31st March 2020. 

 The contract relates to the provision of arboricultural works for Salford City 
Council.

2. The Procurement Process

2.1 The opportunity will be advertised in the European Journal and the northwest 
portal (the chest) as an open procedure.

2.2 The weighting for this project will be determined on price, quality and social 
value. Due to the nature of the service and to ensure the council get maximum 
value for money each tender submitted has to pass the standard questionnaire 
containing sections on Insurance, Financial capability, Health and Safety, 
Equality and Diversity, Environmental management and as to whether the 
companies have the necessary experience.

2.3 The evaluation will be undertaken by officers from the Place Directorate, which 
includes the arboricultural client officer and a member from the procurement 
team.

2.4 The evaluation within the pricing element will be based on a basket of goods for 
the most popular work carried out over the last twelve months. This will be based 
on new cost versus current costs. 

2.5 The duration of the contract will be for a period from 1st April 2020 – 31st March 
2022 with an option to extend for 2 extensions of twelve months to 31st March 
2024.

2.6 Dependent on supplier performance, the KPI’s that are set with the company and 
the contract monitoring each extension will be approved by procurement board 
or Strategic Director (dependent on value) up to 31st March 2024.

3.  Social Value 

3.1 Salford will achieve Social Value through the implementation of the following 
social initiatives on this contract and this will be evaluated as part of the 
procurement process.

3.1.1 Ethical and Sustainable Purchasing: On award of the contract, the 
Mobilisation Manager will review all products and services needed to 
deliver this contract. The purchasing policy commits them to be proactive 
in terms of environmental, social and environmental issues.  In Salford, 
this will include the purchasing of certified goods (such as FSC/PEFC 
approved products; i.e. tree stakes), local procurement (i.e. local 



 

servicing, hire of machinery; APL Aerial Platforms Ltd based in Salford), a 
fair payment policy and the vetting of suppliers to ensure they operate in 
accordance with the same code of ethics and conduct as our operatives.

  
3.1.2  Increase Recycling and Energy Reduction:  The company will recycle 

100% of all wood-waste generated as a result of the operations in Salford.  
The equipment will be energy efficient and vehicles will be low emission.  
The company will use biodegradable chainsaw oil and will use new, 
lightweight chippers, reducing CO2 and energy use. 

3.1.3 Accessibility: The successful contractor will work with the Council to 
ensure all sections of the community can access their services.  They will 
provide information about their services in different languages or formats 
as required and will ensure that the contractor adopts SCC equality and 
diversity policies.

3.1.4  Promoting local labour / buying locally: The successful contractor will 
adopt a policy to encourage a diverse range of suppliers to tender to 
provide services, materials or expertise.  Our aim is to give equal 
opportunities to local Salford suppliers; particularly those owned by under-
represented groups.  In Salford, improved supplier diversity will be 
achieved; for example, we will expect recruitment to be undertaken in 
partnership with local bodies focussing on young people and provide 
opportunities for apprenticeships where possible. Equipment hire should 
be sourced from local companies where possible. They will report our 
expenditure paid to Salford based suppliers annually. 

3.1.5  Creating Better Place for Business: To foster better links between local 
businesses, and encourage local employment, their teams will make their 
best effort to integrate local companies in this contract. When conditions 
permit, they will include local companies in their tendering procedures. We 
would expect the successful contractor to make opportunities available for 
local companies to access training and business development.  They will 
actively support the training needs of local SME’s for example, regarding 
health and safety, development of method statements and risk 
assessments.  This is very helpful to small organisations with limited 
resources, as it provides them with an opportunity to tender for and work 
on new business with the successful contractor and Salford City Council, 
despite the administrative challenges.

3.1.6 City Mayor’s Employment Charter: It will be a requirement of the 
successful contractor to sign up to the Mayor’s Employment Charter. They 
would include a statement within their supply chain approval audit, 
encouraging their Salford supply chain to also sign up to the Charter.

3.1.7  Develop / Monitor / Report
In order to demonstrate their commitment and report on the social value 
they provide, it will be a requirement to apply for the full Mayor’s Charter 
Mark and will provide evidence against all eight pledges in the three 
categories of:



 

 Putting Salford first;
 Buying in Salford;
 Setting the Standard.

It will be a requirement to agree and report on a set of Social KPI’s with the 
Council annually.  As part of this review, targets for the following year will 
be jointly set.

4.0  Option to deliver the arboricultural service in house

4.1 The arboricultural contract is a highly specialised service requiring a team of 
skilled operators, technical equipment and personal protective equipment. There 
is a small arboricultural team of 2 within grounds maintenance who undertake 
emergency and minor tree works. However due to the size of the contract it does 
not offer value for money on a cost efficiency basis to employ our own in house 
team to deal with larger and more complex work. The risk and reputation for the 
city council is protected by working with an external partner. 

KEY COUNCIL POLICIES: 

List the strategies, plan or programme to which the project/scheme/service or 
purchase of goods specifically relates:

Green space Strategy

Salford City Council Tree Management Policy

Greater Manchester Tree and Woodland Strategy (Draft)

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 

N/A

ASSESSMENT OF RISK:  

Risk relates to the implications if the scheme does not go out to tender:

High. There is significant H&S and reputational risks if no contractor is appointed as 
the city council will be unable to carry out its duty to ensure that the tree asset is 
managed in a safe and sustainable manner. This would pose a significant risk to 
members of the public, buildings and business due to potential damage from falling 
trees on highways and from parks and greenspaces. 



 

LEGAL IMPLICATIONS: 

When commissioning contracts for the procurement of goods, services or the 
execution of works, the Council must comply with the EU public procurement 
regulations and rules and its own Contractual Standing Orders (CSO’s), failing which 
a contract may be subject to legal challenge from an aggrieved provider.  Due to the 
value of this contract it will need to be advertised and let in accordance with the EU 
public procurement regulations and rules. The contract terms to be used in the 
procurement exercise will be the Council's standard terms which are robust and will 
give the Council sufficient rights, protections and remedies.

FINANCIAL IMPLICATIONS: Supplied by: Paul Guest – Finance Officer 925 1136 

There is a Revenue budget of £50,000 within Place Directorate to cover 
arboricultural works on Salford City Council owned land via the Green Budget 
agreement. Any additional works which fall outside of this agreement will be funded 
via the relevant Directorate. There will also be arboricultural works which fall within 
the remit of the Capital Programme and these works will be funded via the 
appropriate Capital budgets.

PROCUREMENT IMPLICATIONS: Supplied by: Deborah Derbyshire x 6244

The opportunity will be advertised in the European Journal and through the 
Northwest Portal as an open procedure which conforms to the Procurement Contract 
Regulations and the City Councils Contractual Standing Orders.

OTHER DIRECTORATES CONSULTED: 

N/A

CONTACT OFFICER: Annie Surtees TEL. NO.1153

WARD(S) TO WHICH REPORT RELATE(S): 

ALL


